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Introduction and appreciations. 

In December 2012 UKAHPP agreed to a small group of enthusiastic 

permaculturists studying the organisation from the vantage of permaculture 

systems design. The intention of the audit was to help UKAHPP design its 

own strategy for the next five years. The team observed how energy was 

leaking from the system and came up with small changes that would allow 

UKAHPP to conserve energy and harvest its many crops. 

On behalf of the permie team I would like to thank UKAHPP for giving us this 

opportunity to apply our skills and practice designing a human based system. 

We also greatly appreciated UKAHPP paying our travel expenses. 

 

On behalf of Kerry, Scarlett and myself huge thanks are also due to Sanna 

and Ali who welcomed us into their lovely Derbyshire home for two wonderful 

weekends, introducing us to a variety of tipples, vegan dining, eclectic music 

and the art of making candles  and pickles to die for. Hugs and a  massive 

‘walkies’ to our four- legged friends who kept us all in touch with natural 

cycles, ensuring we had plenty of breaks for playtime and mischief. Big thanks 

due to the chickens for the eggs and for putting up with the four- legged 

friends...what can I say? Sorry about that last incident in the coop! 

The team provided inspiration, ideas and very hard work; all the errors in this 

report are my own. 

                                                                                  

 Jessica 26/1/13 

 

Kerry
Sticky Note
The fact that we had all done the same permaculture course really helped discussions as we had a shared language and understanding to use.

Kerry
Sticky Note
There was a lot of people care in the weekend as a whole. We had lots of delicious food, walks, creativity and down time. I feel that this helped with the designing as we were all relaxed and nourished.
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“The problem is the solution” 

Bill Mollison 

(Originator of Permaculture) 
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What is Permaculture?  

Permaculture, then, is a design system that encompasses both "permanent 

agriculture" and "permanent culture." It recognizes, first, that all living systems are 

organized around energy flows. It teaches people to analyze existing energy flows 

(sun, rain, money, human energy) through such a system (a garden, a household, a 

business). Then it teaches them to position and interconnect all the elements in the 

system (whether existing or desired) in beneficial relationship to each other and to 

those energy flows. When correctly designed such a system will, like a natural 

ecosystem, become increasingly diverse and self-sustaining.  

(Katherine Wasser 1994) 

 

Permaculture Ethics 

 

Permaculture Ethics can be summed up as Earth Care, 

People Care and Fair Shares. For our purposes we are 

focusing on people care as expressed through UKAHPP. 

 

People Care  

(All text in italics is from David Holmgren’s website 

http://permacultureprinciples.com/index.php).  

If people’s needs are met in compassionate and simple ways, the 

environment surrounding them will prosper.  

The icon of the two people together, represents the need for companionship 

and collaborative efforts to affect change.  

People care starts with ourselves, but expands to include our families, 

neighbours, local and wider communities. The challenge is to grow up through 

self-reliance and personal responsibility.  

Self-reliance becomes more possible when we focus on non-material well-

being, taking care of ourselves and others without producing or consuming 

unnecessary material resources. By accepting personal responsibility for our 

situation as far as possible, rather than blaming others, we empower 

ourselves. By recognising that the wisdom lies within the group, we can work 

with others to bring about the best outcomes for all involved.  

The permaculture approach is to focus on the positives, the opportunities that 

exist rather than the obstacles, even in the most desperate situations. 

 

 

http://permacultureprinciples.com/index.php
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Permaculture principles 

Permaculture principles have evolved from the observation of nature and offer 

guidelines as to how to design sustainable systems 

1. Observe and Interact – “Beauty is in the mind of the beholder” 
By taking the time to engage with nature we can design solutions that 
suit our particular situation. 

2. Catch and Store Energy – “Make hay while the sun shines” 
By developing systems that collect resources when they are abundant, 
we can use them in times of need. 

3. Obtain a yield – “You can’t work on an empty stomach” 
Ensure that you are getting truly useful rewards as part of the working 
you are doing. 

4. Apply Self Regulation and Accept Feedback – “The sins of the 
fathers are visited on the children of the seventh generation” 
We need to discourage inappropriate activity to ensure that systems 
can continue to function well. Negative feedback is often slow to 
emerge. 

5. Use and Value Renewable Resources and Services – “Let nature 
take its course” 
Make the best use of nature’s abundance to reduce our consumptive 
behavior and dependence on non-renewable resources. 

6. Produce No Waste – “Waste not, want not” or “A stitch in time saves 
nine” 
By valuing and making use of all the resources that are available to us, 
nothing goes to waste. 

7. Design From Patterns to Details – “Can’t see the forest for the trees” 
By stepping back, we can observe patterns in nature and society. 
These can form the backbone of our designs, with the details filled in 
as we go. 

8. Integrate Rather Than Segregate – “Many hands make light work” 
By putting the right things in the right place, relationships develop 
between those things and they work together to support each other. 

9. Use Small and Slow Solutions – “Slow and steady wins the race” or 
“The bigger they are, the harder they fall” 
Small and slow systems are easier to maintain than big ones, making 
better use of local resources and produce more sustainable outcomes. 

10. Use and Value Diversity – “Don’t put all your eggs in one basket” 
Diversity reduces vulnerability to a variety of threats and takes 
advantage of the unique nature of the environment in which it resides. 

11. Use Edges and Value the Marginal – “Don’t think you are on the right 
track just because it’s a well-beaten path” 
The interface between things is where the most interesting events take 
place. These are often the most valuable, diverse and productive 
elements in the system. 

12. Creatively Use and Respond to Change – “Vision is not seeing 
things as they are but as they will be” 
We can have a positive impact on inevitable change by carefully 
observing and then intervening at the right time. 
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The Design Web. 

 

Looby Macnamara (2012) has adapted 

permaculture systems design to 

working with people and their 

organisational systems. She describes 

12 anchors which act as positions from 

which to reflect and observe the 

system as a whole, the information 

gathered together from each anchor 

forms a design web. The anchors are: 

Vision – what are the ideals and the wildest dreams? 

Helps – what resources and abundances will help us? 

Limits – what blocks the path, limits growth or leaks energy? 

Patterns – what are the current patterns? Spirals of erosion cf spirals of 

abundance? 

Ideas – gathering inspirations 

Principles – looking through the lens of each permaculture principle what 

does it tell us? 

Integration – bringing it all together into a cohesive system with many 

elements 

Action – what am I going to do and when? 

Momentum – how will we maintain momentum? 

Appreciation – what can we appreciate and how are we supported at the 

moment? 

Reflection – evaluate progress 

Pause – time for rest and rejuvenation, how can we recharge our 

batteries? 

Our small permie team explored the first six anchor points from vision to 

principles in the two meetings held in December 2012 and January 2013. 

Our findings form the bulk of this report.  

The remaining six anchors may well be questions that UKAHPP might like 

to reflect on at their strategy meeting in Feb 2013.   

Kerry
Sticky Note
None of the design team had used the design web before and I think it is testament to the power of the process and the permaculture mindset that we never-the-less produced such a successful design.
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HUH? 

WHAT IS UKAHPP? 

Before we could explore any vision, the team needed to know what UKAHPP 

was and how UKAHPP defined itself through its Principles, Core Beliefs and 

Ethics. The team read the website, some news letters, parts of Self and 

Society and were briefed on how UKAHPP was organised, the challenges and 

successes over the years. This was a revealing experience as four of the five 

team members had no previous experience of UKAHPP or the ‘psy’ field. 

It soon became clear that the breadth and depth of information on the website 

was muddying the waters.  The team were becoming less clear the more 

information they read. The team decided then to pin down what UKAHPP 

does more succinctly by asking some who, what and how questions,  whilst 

not getting too caught up in definitions of humanistic psychology. 

As we went along we identified areas where the energy seemed to be blocked 

or there were significant changes in pattern (marked in red) and a design 

solution proposed (marked in green). We noted these on our ‘Bike Rack’ of 

ideas for review later on. 

WHO DOES UKAHPP ENGAGE WITH? 

 UKAHPP members – practitioners who sign up to the UKAHPP values 

 Clients 

 General public 

 Allied health and professional bodies e.g. UKCP, BACP, BPS etc. 

 Regulatory bodies e.g. PSA, Companies House 

 AHP/B – sister organisation for those interested in humanistic 

psychology who do not seek practitioner status 

 International Humanistic Bodies 

WHAT DOES UKAHPP DO? 

 Advance and promote Humanistic Psychology 

 Support Humanistic Psychology Practitioners 

 Protect clients (NB Growing importance that this aim is evidenced as 

part of the change taking place in the regulatory field). 

Kerry
Sticky Note
Jess sent us over some things to read before the weekend and then we had a wide ranging discussion about it in the morning. There was quite a lot to take in and when we sat down to start designing I suggested we started by getting really clear what UKAHPP was. 

Kerry
Sticky Note
I was the only person who had read Looby's People and Permaculture book, so using it's guidance on the design web I helped lead a lot of the design process, suggesting what questions we might ask as well as clarifying Jess' additions and suggesting others from what she had already told us. I recommended that we had a Bike Rack to let us capture any ideas that arose as we went through the process.

Kerry
Sticky Note
Reflection: Just the process of Jess explaining things to people who were not familiar with the situation helped to extract and clarify a lot of points

Kerry
Sticky Note
As we explored the anchor points one by one using the questions in People and Permaculture as prompts Jess captured it on flipcharts that she had bought with her.

Kerry
Sticky Note
Reflection: It was actually an advantage coming to the situation completely fresh because it allowed us to see the bigger picture and patterns and not to get stuck in the existing patterns and assumptions.
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HOW DOES UKAHPP ACHIEVE THIS? 

 Research and development of techniques and skills 

 Promoting, public relations, marketing, disseminating information to the 

general public (BLOCKED) (Communications?) 

 Critical analysis and selective support of changes and developments in 

the field 

 Discussion at board level leading to sharing views with membership 

(BLOCKED) (COMMUNICATIONS?) 

 Democratic voting on proposals at AGM. 

 Keeping practitioners informed and up to date (BLOCKED) 

(COMMUNICATIONS). 

 Holding standards of practice through the Ethics Ctte and Membership 

Ctte. 

 Responding to the interests of members (BLOCKED) 

(COMMUNICATIONS). 

 Maintaining a professional organisation and holding a register for 

humanistic practitioners of good standing. 

 Offering accreditation in different membership categories 

 Offering mediation, ethical reviews as part of a complaints procedure. 

 Running educational activities that support practitioners such as 

workshops, buddying, website discussions, conferences, seminars, 

journals, newsletters (BLOCKED) (COMMUNICATIONS + 

EDUCATION). 

 Liaison with other professional bodies (BLOCKED) (MEMBERSHIP 

INVOLVEMENT) (INTEGRATION) 

 Liaison with sister organisation AHP/B (BLOCKED) (INTEGRATING) 

 Liaison with International Humanistic Bodies (BLOCKED) 

(INTEGRATION) 

 

 

Kerry
Sticky Note
As we went along we started noticing patterns emerging, which highlighted possible areas of intervention.
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VISION?  
THE UKAHPP OF OUR WILDEST DREAMS?   

 

Everyone who is a member has a job that they choose to 

do because they enjoy doing it, this would increase the 

energy available to UKAHPP many times over and make 

us attractive because of the positive vibe of our 

membership.  

 

A communications team or function designed in so that 

information flows freely around the organisation and from it. 

IMAGE: Hermes the Greek Messenger God flying from place 

to place with messages. 

   

Lots of good quality members. 

Enough finance for our needs 

Good relationships with other organisations, 

whilst retaining our own identity and 

boundaries. 

Good Internal links between our members 

A strong ‘market’ presence  

Academic and research presence 

Creativity and positivity 

UKAHPP looked up to as the model of good 

practice. The ‘go to’ organisation of good standing.  

The general public trust us and use our Directory                         

Access to a better Domain Name. 

 

 

Kerry
Sticky Note
Once we had clarified and recorded the current situation, we did some unboundaried dreaming with Jess thinking about what the ideal situation would be. I queried and reframed and prompted her as she thought aloud.
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What did the Jan 2013 membership survey say?  

 

 

 

 

 

 

 

 

Kerry
Sticky Note
One of the actions which came out of this initial design session was to do a survey of the membership to get an idea of the bigger picture, rather than just Jess' perspective and to help identify further additions to the anchor points - a bit like a big client interview! The results of this survey are included throughout this report against their relevant anchor point.
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Helps and resources. 

425 members…a wide range of interests and approaches to their work 

Some really dedicated volunteers 

A clear reason to exist…to provide a Humanistic Professional Home. 

We offer what other orgs do not eg. Mediation, face to face accreditation 

process, ethical enquiry and review services, buddying for accreditation. 

There are other international humanistic organisations who might help us 

There are other organisations who want to collaborate with us eg. BAPCA 

(British Association for the Person Centred Approach). 

We have some income 

We have a sister organisation AHP/B who has a long history, journal, strong 

editorial board and committed membership, with whom we could forge closer 

links 

Our aging membership also brings experience, wisdom and are the culture 

carriers of humanistic psychology 

Our members are highly skilled and educated  

All our members have people skills 

We have long established procedures well evolved over time 

There may be students who want placements and who could learn from us? 

We have lay people who have volunteered to sit on committees. 

There may be AHP/B non practitioner members who would like to help us? 

There are people from other organisations with similar values who might be 

able to advise us? E.g. permaculture team. 

Drivers for change are……? 

Burnout in committee members….the threat of extinction 

AVR (Assured Voluntary Registration) coming in…how to respond? 

Motivation to keep the UKAHPP democratic and personal a big selling point. 

Motivation to spread the admin workload throughout the organisation 

We need enough financial income to meet our needs 
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What did the Jan 2013 membership survey say?  
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What limits growth and where are the energy leaks? 

British focus is missing the energy of the international movements. 

Lack of time and exhaustion leading to negativity 

Fear of change, of losing values, that something terrible will happen! Fear 

of bankruptcy, becoming defunct, irrelevant, and extinct. 

Inactive members 

Turf wars, competition and mistrust. 

There are a lot of humanistic psychologists out there who do not know about 

us or do not belong to us. 

Public ignorance, our Organisation is low on the search engines, ‘Brand’ 

awareness is low (nonexistent?) 

No one uses our directory 

Website, although better than it was, could be more interactive 

GOOD THINGS ARE HAPPENING. But no one knows about them. Our 

members are involved in some amazing projects but do not attach our logo to 

it. 

Our focus is too broad; our focus needs to be narrower. 

We need better relationships with other orgs like UKCP. 

Energy is lost in complaining and fighting UKCP instead of working 

collaboratively and intelligently  

Historical effects of having an admin worker in post for 20+ years whilst the 

membership of committees changed over time. Shared responsibilities can 

lead to abdication of responsibilities. 

Exhaustion, shock and upset. Not enough time to psychologically process all 

the changes 

Lack of delegation. 

We need to ask the membership for their help  

Help us make the organisation better? 
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What did the Jan 2013 membership survey say?  
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The Worst Case Scenario…. 

The exploration of leaks and limits produced a depressing atmosphere in the 

team and a sense of hopelessness and overwhelm in some of us. And then a 

very strange thing happened…..a member of the permie team asked the 

following question… 

“Why bother to keep going? If UKAHPP disappeared 

what’s the worst that could happen?” 

So we imagined the consequences of closing down UKAHPP. 

All the membership would have to apply to different professional 

organisations. Some would be easier than others …BACP is easy, UKCP 

would require membership through another MO, unless the UKCP allowed ex-

UKAHPP members to join as Direct Registrants. 

There would be one less organisation in UK offering humanistic accreditation. 

Practitioners would lose the opportunity for mediation, ethical enquiry and 

buddying as part of their professional orgs…but having been used to that, 

they could lobby to develop them in their new organisations. 

Ex UKAHPP members could train up other orgs in mediation 

There would be the loss of educational and training forums, but these could 

be picked up by AHP/B through an expanded conference and seminar 

structure. 

AHP/B would still exist to provide a place where humanistic ideas can be 

discussed. Members could also join an international membership group. 

Clients would lose out on being mentored through a complaints procedure. 

Paradoxically, the exploration of 

UKAHPP closing down released a 

great sense of relief and built more 

energy in the team. We had 

contemplated the worst case 

scenario and although it was sad, 

it was not the end of the 

humanistic psychology world…it 

was simply an evolving 

environment and …perhaps a 

leaner more resilient organism 

would emerge?  

Kerry
Sticky Note
There was a fair amount of emotion surrounding this design process as it was currently a big challenge in Jess' life.
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Patterns!                       

Just as Gestalt Therapists look for 

patterns in their clients’ lives, so do 

permaculturists look for patterns in the 

information they are being given. Here 

are the patterns identified in UKAHPP. 

A spiral of erosion. 

Small groups do all the work. 

Small Board of 12 members +one part time admin worker. Membership 

committee of approximately 10. Ethics Ctte of approximately 8.Executive 

Group of 5 made up of the board members. Some active volunteers, e.g., the 

UKCP reps 2/3, Google group moderator 1.  

In total approximately 43 members actively involved from a total 

membership of 425…just over 10% of UKAHPP. 

Tremendous workload.   Workload for all committees can be very high, MC 

at all times and EC in phases. Executive Group hold the reins between board 

meetings and the whole board takes on duties to recruit, set up projects, and 

manage big items like the Quinquennial review and fundraising. 

The Volunteers get exhausted. The exhaustion leads to less creativity and 

flexibility. Exhaustion may lead to tetchiness and resentments and hurt 

feelings. Perpetual sense of failure when workload not managed. A lack of 

appreciation and enjoyment and fun and celebration of achievements. 

Withdrawal of volunteers from Committees and Board. 

 

A scarcity mindset. 

There is not enough money, 

volunteers, time etc. 

Fire fighting 

Not enough time to think 

strategically. Crisis management. 

Result?  A dust bowl, as all the 

nutrients seep away.   

Kerry
Sticky Note
By this point we were all starting to get a handle on the situation so all of us, not just Jess were contributing patterns we had observed through doing the previous anchor points.

Kerry
Sticky Note
It was interesting to discover how many synergies there were between Humanistic Psychology and Permaculture. I suppose this is understandable as both result from observations of nature.
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A spiral of abundance.                      

When permaculturists discover spirals of erosion, 

they apply their ethics and principles to help them 

intervene at key transformation points. They use 

small nudges to move the spiral back in the right 

direction of energy flow (go to bottom of page). 

  Our members have amazing stories to tell… 

                                                 Record the stories 

                                       There is plenty to go around! 

                             Have a blog run by each committee accessed from website. 

                           Have an e newsletter that goes out free to all subscribers. 

                       Get every member to tell us and the world about their work. 

                  Have a party/booze up after the Annual gathering + music 

     Have work placements for psychology students 

to learn about humanistic psychology in practice. 

Workshops on how to use LINKEDIN and other social  

Media, such as twitter. Set up a UKAHPP facebook account 

What about letting the Committees have a holiday? A month off… 

will UKAHPP really collapse if that happened?  

 The Light switch e bulletins this turns us on this week, this turns us off.                                                                                               

                          Celebrations and appreciations for what has been done. 

                      Weekly bulletins on walking the talk, humanistic values in action 

                   Communicating a “Challenge of the week” to the membership e.g.  

              Everyone to talk to one local college about UKAHPP 

         Warm Fuzzies – “Work of the week” a well done to someone publicly 

    Communicating what has been done on a weekly basis so members know 

Small goals…small frequent e=bulletins asking for help. 

START SMALL                                                                           

Kerry
Sticky Note
Having identified the vision, helps, limits and patterns we then moved on to considering some possible ideas. We went back through the previous anchor points to give us inspiration.

Kerry
Sticky Note
I contributed quite a few of these ideas including the eBulletin.
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Things to remember... 
 

“You don’t have a slug problem, you have a duck deficiency” 

Bill Mollison, originator of permaculture. 

 

 
 

In the Jan 2013 UKAHPP survey a high number of respondents stated: 

‘There was nothing they liked about other membership organisations 

and they preferred UKAHPP’. 

 

If you want to remind yourself of the helps and abundances that are waiting to 

be harvested in the UKAHPP, then read the list of ways in which the 

membership are willing to help in the Jan 2013 survey. 

 

For further inspiration, follow the link below for an illustration of how 

permaculture can turn a spiral of erosion into a spiral of abundance. It is only 

5 minutes long and you will not regret it. 

 

https://www.youtube.com/watch?v=sohI6vnWZmk 

 

 

 

Do you want some more permie ideas for harvesting the abundance of 

UKAHPP? Then read on….. 

 

 

 

https://www.youtube.com/watch?v=sohI6vnWZmk
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Ideas and Permaculture principles. 

 
After we had moved from a spiral of erosion to a spiral of abundance we 

looked at UKAHPP through the lens of the 12 permaculture principles. 

There now follow detailed descriptions of the principles and how they 

might be applied to UKAHPP specifically. 

Permaculture principles have evolved from the observation of nature and offer 

guidelines as to how to design sustainable systems. In 2002 David Holmgren 

redefined them and created a set of 12 principles each with an icon and 

proverb to reinforce the lessons within them. (All the icons and proverbs 

illustrated below in italics are from David Holmgren’s website 

http://permacultureprinciples.com/index.php  ). 

 

 

 

 

 

Icon & Proverb  

This icon represents a person 'becoming' a tree. In observing nature it is 

important to take different perspectives to help understand what is going on 

with the various elements in the system. The proverb "Beauty is in the eye of 

the beholder" reminds us that we place our own values on what we observe, 

yet in nature, there is no right or wrong, only different. 

The permaculture audit team observed the UKAHPP’s website, policies and 

historical publications and were briefed on its structures, committees and its 

current context and dilemmas. The audit team piloted a survey to the Board 

and Ethics Ctte and interacted with the board in redesigning the survey which 

was sent out to 425 UKAHPP members. 107 replies were received by the 

deadline enabling the team to interact with the membership. Some of the 

results of the survey are incorporated into this audit. This exercise both 

answered questions and showed areas that were not being fully harvested. 

Keep surveying the membership and interacting with them as much as 

possible. 

http://permacultureprinciples.com/index.php
Kerry
Sticky Note
We looked at all of the principles at how we were using them in the design process and any ideas that they prompted.
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Icon & Proverb  

This icon represents energy being stored in a container for use later on, while 

the proverb “make hay while the sun shines” reminds us that we have a 

limited time to catch and store energy. 

The team noticed that there were abundant resources within UKAHPP that 

could be captured and stored for future use with little effort. By establishing a 

communications system currently untapped energy can be made use of. For 

example, a notice board on the UKAHPP website enables membership to 

inform each other of regional events and opportunities. A proper induction 

process for new members could involve a skills inventory and a process 

through which these members are taken through phases of membership using 

their skills. New members can be encouraged to meet up annually to review 

membership and apply lessons by feeding back into the communications 

system. The ways in which the accreditation workshops are run already 

incorporate much of this and can be built upon. 

 

Icon & Proverb  

The icon of the vegetable with a bite out of it shows us that there is an 

element of competition in obtaining a yield, whilst the proverb “You can’t work 

on an empty stomach” reminds us that we must get immediate rewards to 

sustain us. 

UKAHPP already has a system in place for assessing new and reaccrediting 

old members. This system can be designed to require that members who 

want to join or reaccredit will be asked to produce a piece of work that in 
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some way supports UKAHPP. This may be writing an article for publication 

with UKAHPP links, taking on a communications role in a local area or 

agreeing to talk to all their local training colleges. Tasks may be small or 

large, time limited or on going, but all will produce a yield for UKAHPP. The 

successful achievement of these tasks can be celebrated as a part of the 

membership or reaccreditation process and mentioned specifically in 

newsletters and notice boards. 

 

 

Icon & Proverb  

The icon of the whole earth is the largest scale example we have of a self 

regulating ‘organism’ which is subject to feedback controls, like global 

warming. The proverb “the sins of the fathers are visited on the children of the 

seventh generation” reminds us that negative feedback is often slow to 

emerge. 

UKAHPP will benefit greatly from enhanced communications systems using 

modern social networking and website technology. This will enable rapid 

responses to questions posed by the Board, surveying the membership on 

strategy issues and enabling humanistic online forums to be set up. This 

technology already exists and is very low cost or even free. By accepting and 

learning from feedback UKAHPP can become more adaptive and resilient. 

Ignoring feedback leads to a spiral of energy erosion. Positive feedback and 

appreciations also strengthen the system and create a spiral of abundance. 

 

Icon & Proverb  

The horse icon represents both a renewable resource (it can be consumed) 
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and a renewable service - pulling a cart, plough or log (a non consuming use). 

The proverb “let nature take it’s course” reminds us that control over nature 

through excessive resource use and high technology is not only expensive, 

but can have a negative effect on our environment. 

A lot of UKAHPP’s abundant resources such as its membership’s skills, 

knowledge base and interconnections are not composted back into the 

organisation. Intelligent use of technology to create and organise web based 

resources, directories, libraries and chat rooms is already used and can be 

grown… eg. UKAHPP website has a resources section with downloads on 

building one’s practice. This could be extended to store a rich archive. 

Webinars can be offered by UKAHPP members using Skype etc. to build 

interconnections and knowledge base. Those members of UKAHPP who 

currently serve for long hours on and between committees should be highly 

valued and their service recognised in a tangible way….eg. by offering them 

discounts on membership, by being specific in naming the ways they have 

contributed on UKAHPP publicity and websites, rather like ‘Man of the match’ 

after a football game…there could be voted UKAHPP work of the week/ 

month to recognise the inputs and hard work that has often gone 

unrecognised in the past. Ctte members are then more likely to feel valued. 

Everyone enjoys positive strokes. 

 

Icon & Proverb  

The icon of the worm represents one of the most effective recyclers of organic 

materials, consuming plant and animal ‘waste’ into valuable plant food. The 

proverb “a stitch in time saves nine” reminds us that timely maintenance 

prevents waste, while “waste not, want not” reminds us that it’s easy to be 

wasteful in times of abundance, but this waste can be a cause of hardship 

later. 

In permaculture design every element has multiple functions and many 

connections make a system more resilient. The team looked at how 

UKAHPP’s energies were drained and noticed there was a negative spiral of 

energy erosion in the committee members that was very different from the 

abundant energy apparent in the annual gathering of members. The goodwill 

and energies of committee members were exhausted leading to a drain on 

Kerry
Sticky Note
As our PDC had been largely land-based we enjoyed using land-based metaphors for a people system.
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committees by a constant turnover. The team suggested more delegation of 

work to the general membership, e.g. by using ebulletins to ask for volunteers 

to take on certain projects etc. The team encourages UKAHPP committees to 

always focus on positive actions. Every member of UKAHPP should be a 

valued element of the overall organisation. One way of doing this is for every 

member of UKAHPP to agree to sign up to a special interest group within 

UKAHPP that takes on certain functions. We already have this structure in our 

committees for Membership and Ethics other examples are: 

Communications network 

Marketing network 

Research network 

Supervision network 

Finance network 

Child and Adolescent 

Another proposal relevant to the principle of produce no waste is to recycle 

work done to get the most out of it. This permaculture audit could be 

distributed to the membership of UKAHPP to get the widest possible spread 

of ideas and stimulate discussion. 

 

Icon & Proverb  

Every spider’s web is unique to its situation, yet the general pattern of radial 

spokes and spiral rings is universal. The proverb “can’t see the forest for the 

trees” reminds us that the closer we get to something, the more we are 

distracted from the big picture. 

The team noticed certain patterns from the survey. Namely,  

a. UKAHPP membership is predominantly over 50 and is aging.  

b. UKAHPP membership is divided into two main groups. The largest of 

which are associate members, just over half of whom are ‘working 

towards accreditation’, some for years. 
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c. Many members join UKAHPP because it provides a route into UKCP. 

d. A large number of members would recommend UKAHPP to others 

e. Despite difficulties, most members prefer UKAHPP to the alternatives. 

f. Most members want closer links to AHP/B. 

g. Most members want UKAHPP to have a marketing dept. 

By taking the patterns seriously UKAHPP can make design alterations at a 

detailed level that can tweak the system in the right direction, for example: 

a. Make UKAHPP website and operating structures attractive and 

relevant to younger practitioners by using social networks and a 

modern communications system, by offering trainee/student pathways 

and advertising the fact we provide mentorship through a buddy 

system. 

b. Strengthen the existing system that captures associates working 

towards accreditation and steers them through that pathway, with 

incentives for moving through that pathway to full membership. 

c. Work collaboratively with UKCP, build representation on UKCP 

committees and gain a voice in the Humanistic and Integrative 

Psychotherapy College. 

d. Tap members’ enthusiasm by offering incentives for promoting 

UKAHPP on their publicity, websites, letterheads, articles written for 

publication etc. 

e. Continue to survey the membership to design out organisational flaws 

and build in or enhance aspects that are more valued by the 

membership.  

f. Reconnect with AHP/B 

g. Just as this Permaculture audit was offered for free by permaculture 

students, approach business and marketing courses to use UKAHPP 

as marketing exercise for their students, this provides them with a 

project and us with their marketing input. 
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Icon & Proverb  

This icon represents a group of people from a bird’s-eye view, holding hands 

in a circle together. The space in the centre could represent “the whole being 

greater than the sum of the parts”. The proverb “many hands make light work” 

suggests that when we work together the job becomes easier. 

This principle prompted the team to wonder how UKAHPP could work with 

other organisations rather than feeling it was competing with them, could it 

develop a more collaborative approach? It might well be that UKAHPP could 

benefit from UKCP’s need to accredit its members, could UKAHPP offer an 

accreditation service to UKCP members without compromising its values? Are 

there other areas where UKAHPP could work together with other orgs eg. The 

British Association for the Person Centred Approach BAPCA or Mindfulness 

courses looking for a professional home? (As recently suggested by Henry 

Fryer of the Ethics Ctte). 

 

 

 

Icon & Proverb  

The snail is both small and slow; it carries its home on its back and can 

withdraw to defend itself when threatened. The proverb “the bigger they are, 

the harder they fall” reminds us of the disadvantages of excessive size and 

growth while “slow and steady wins the race” encourages patience while 

reflecting on a common truth in nature and society. 

The team were prompted to look at small changes that might make big 

impacts. These included: 
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 A notice board for members to communicate with each other 

 Use of LinkedIn to develop special interest groups 

 Asking all those reaccrediting to take on a piece of work to support UKAHPP 

as part of their reaccreditation process and the successful completion of that 

task supports reaccreditation 

 Encouraging all members to put the logo on ALL their work 

 Regular weekly/monthly ebulletins contributed to by members and Cttes. 

 Contributing to Self and Society Journal from a UKAHPP section 

 Taking part in the AHP/B summer conference to promote UKAHPP, leafleting, 

stall and a workshop 

 Sending information to all trainees in local counselling trainings. 

 Asking every member to add a link to UKAHPP from their websites 

 Asking every member to have a section describing UKAHPP on their 

websites. 

 Offering discounts to Ctte members in their membership fees. 

 Introducing a donations box on the membership forms (suggested by a 

member in the Jan 2013 survey). 

 Reconnecting with AHP/B to run joint events. 

 Prioritising a marketing network or ctte to take up marketing ideas as a 

priority. 
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Icon & Proverb  

The remarkable adaptation of the spine bill and hummingbird to hover and sip 

nectar from long, narrow flowers with their spine-like beak symbolises the 

specialisation of form and function in nature. The proverb “don’t put all your 

eggs in one basket” reminds us that diversity offers insurance against the 

variations of our environment. 

The team wondered if UKAHPP could use its specialists more to offer 

workshops and events to promote UKAHPP. The boards can put out calls for 

help in specialist areas, eg. Financial acumen, IT knowledge, Advertising, 

artwork, etc. The more interconnections UKAHPP makes with a more diverse 

membership the more resilient it will become. Linking in with other 

organisations that share our values eg. BAPCA and Mindfulness trainings.  

 

 

Icon & Proverb  

The landscape catchment feeding a river at sunrise or sunset evokes a world 

defined by edges. The proverb “don’t think you are on the right track just 

because its a well-beaten path” reminds us that the most common, obvious 

and popular is not necessarily the most significant or influential. 

One of UKAHPP’s strengths is that as an accrediting organisation it can 

accept practitioners from all sorts of training backgrounds. Being an 

organisation that values the marginal could provide survival value in situations 

where the mainstream is challenged by changes in the environment. As long 

as practitioners work to the UKAHPP values, they have the potential to be 

members. It might also be worth seeking out those members who are 

themselves on the edges of UKAHPP…might they too have something 
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valuable to offer to the organisation? A different point of view? Can their views 

be heard in a communications bulletin ‘from the edge?’ 

  

Icon & Proverb  

The butterfly is a positive symbol of transformative change in nature, from its 

previous life as a caterpillar. The proverb “vision is not seeing things as they 

are but as they will be” reminds us that understanding change is much more 

than a linear projection. 

The use of surveys and consultation helps an organisation to intuit what is 

coming? Instead of fighting what is coming how can UKAHPP adapt to it? If 

as the survey shows the membership is ageing, what future does that suggest 

for UKAHPP? What if UKAHPP took on issues around ageing and practice 

and the challenges of retirement? What if UKAHPP members started to 

promote working with older people as a specialism? What about each 

established member taking on a ‘newbie’ as a UKAHPP apprentice? The use 

of mentorship? What if UKAHPP were to promote a student section? A trainee 

section? What would be the effect of UKAHPP disappearing? Would it make a 

difference? To whom? Does that indicate who UKAHPP’s natural 

demographic should be?  
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Who are the Permie Team? 

We met on a Sector 39 Permaculture Design 

Certificate course in May 2012. The course was 

held over two weeks in tents in a field in 

Shropshire. We were hosted by Treflach Farm 

who provided the food, the land and the animals 

with which to learn and apply permaculture 

principles. 

(From left Scarlett, Kerry, Sanna, Jess and Ali in front with animal friends Lulu and Buddy). 

Scarlett Lee 
 
I am really interested in Community and how we can be stronger and more 
sustainable locally. Animal rights are important to me and Deep Ecology floats 
my boat. This year I am really excited about doing some hands on action with 
my (embryonic) street project Edible Avenue. It's about getting to know the 
people on our street (if they want to!) and sharing our Grow Your Own skills 
so we will hopefully be a bit more resilient and food secure and have a lovelier 
local area. By day I work as a social worker in Nottingham. 
 
Kerry Lane 

Kerry Lane has been involved in the environmental and sustainability 

movement for quite a while, including doing a degree in Environmental 

Science at UEA, and has only fairly recently forayed into the world of 

permaculture, but now it has her hooked. As well as building her experience in 

designing and teaching permaculture, she is currently cultivating herself a job 

in environmental education and community engagement. Kerry is also a 

regular contributor to the Transition Towns Social Reporters blog, sharing the 

stories of Transition from on the ground www.transitionnetwork.org.uk/stories 

Sanna Gerber and Ali Bell 

Sanna Gerber has been living spiritually and as green as possible over the 

last 20 years. She came across Permaculture Design about 15 years ago but 

had only last year the chance to participate in a course held by Steve Jones 

from Sector39, where she met the other beautiful ladies, Jessica, Kerry and 

Scarlett, who took part in this audit. 

 

Ali Bell shares "THE GOOD LIFE" with her Earth Sister Sanna and their dogs, 

cats and chickens. Ali acted as host, welcoming and caring for the team and 

their dogs, providing music and acting as a bond (“well I got people pissed 

and they had a good time” AB).  

 

http://www.transitionnetwork.org.uk/stories
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Jessica Woolliscroft 

Jessica Woolliscroft www.jessicawoolliscroft.co.uk   

has been an accredited member of UKAHPP since 1994 and is currently on 

the UKAHPP Board and Ethics Ctte. She works as a psychotherapist, trauma 

therapist (EMDR) and supervisor. Jessica is a Director of Brightstone Clinic, a 

community interest company which provides low cost counselling and training 

placements. She has been fascinated by permaculture since she was a 

teenager but only recently qualified in 2012 with her much loved Permaculture 

Design Certificate from Treflach Farm. To find out more please visit these 

sites... www.brightstonecic.org ;  

and www.Sector39.co.uk  for information about training at Treflach Farm.  
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To watch an excellent documentary about Bill 

Mollison, the originator of permaculture, click on: 

https://www.youtube.com/watch?v=N1QJxa9vc9I 
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